
Define the Corporate 
Value Discipline; set IT 
Governance objectives.

1. Set Expectations

Identify IT Governance 
roadblocks and set metrics 
to demonstrate governance 

value.

2. Current State Analysis

Build IT Governance 
Committees designed to 
achieve corporate goals.

3. Build Committees

Establish an ongoing 
implementation plan and 

roadmap to ensure IT 
Governance success.

5. Implement and  
Communicate

Build an IT Governance 
process to enable faster 

decision making.

4. Build the IT 
Governance Process
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Build a project charter:
Determine project outcomes, establish 
metrics to measure project success, and 
build a project plan.

STEP
ONE

Define and build 
governance structure:
Assess current capabilities, build target 
governance structure committees, and 
determine roles and responsibilities.

STEP
TWO

Build future state 
governance committee 
charters:
Define committee purpose statements, 
RACI, and governance committee 
procedures and agendas.

STEP
THREE

Build IT governance process:
Enable governance committee 
functionality.

STEP
FOUR

Build an implementation plan:
Establish the best way to implement 
and communicate changes.

STEP
FIVE

Optimize IT governance around your target state 
capabilities in the five governance areas (risk, service, 

projects, information lifecycle, and PPM) to enable 
effective decision making.

Tailor an IT 
Governance Plan 
to Fit Your Needs
Drive business value and 
enable effective decision 
making by optimizing IT 
governance structure and 
processes.

COBIT 5

IT Governance
Best Practices

Info-Tec
h

Insights
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Experts

Clients

Enhanced by best 
practices.

Optimized through experience 
and tested to ensure results.

Research grounded 
in COBIT 5.

of organizations using an IT 
governance framework are using 
COBIT.

of organizations using COBIT are 
combining it with another 
framework.

of organizations use one of the major 
IT governance frameworks.

Use of IT Governance 
Frameworks 

The Info-Tech Approach

Governance 
of Portfolios
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of Risks
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of Projects

Governance 
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Governance 
of 

Information

Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance Use of IT Governance 

Insufficient IT 
resources planned

Misalignment between 
business and IT 

strategy 

69% 

Business is unaware of 
services IT provides

69% 

72%

20% higher profits reported by 
organizations with effective governance 
than organizations with poor governance.

40% of organizations that optimized for 
superior governance report that productivity 
was “highly improved.”

38% increase in IT-driven value reported by 
companies who optimized IT governance.

Despite the importance of IT governance, many organizations 
struggle to define optimal structure and processes. As a result, 
tackling IT governance optimization can be daunting for CIOs, 
especially because success necessitates involvement from key 
stakeholders across the organization.

The top three symptoms of poor governance all 
reflect a lack of business involvement in IT 

decision making: 

Source: MIT Sloan School of Management

Source: PWC. IT Governance in Practice, Insight From Leading CIOs

This research is designed to tell you not only what to 
do, but provides each of the key steps to be successful.

www.infotech.com1-877-876-3322

Start this project today by calling 1-877-876-3322
Use our Tailor an IT Governance Plan to Fit Organizational Needs Blueprint:

Best Practice Toolkit Includes:

209 Do-It-Yourself Project Slides

IT Governance Optimization Project Charter Template

IT Governance Reference Book Template

Source: http://www.infotech.com/research/ss/tailor-an-it-governance-plan-to-fit-organizational-needs

IT Governance Change Communication Plan Template 

IT Governance Stakeholder and Communication Planning 
Template

IT Governance Project Plan Template 

www.infotech.com
1-877-876-3322

Plus: 3 other tools and templates

Guided Implementations:

Build the project charter

Build the target IT governance structure

Build the IT governance high-level processes

Build the IT governance implementation plan

Plus: Onsite workshops available
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