
Project Portfolio Management 
Diagnostic Program

Assess your PPM strengths and weaknesses: 

Project Portfolio Management can feel like a balancing act. 
Success depends on aligning with business goals, right-sizing 
expectations, eliminating waste, and getting reporting, resourcing, 
prioritization, and throughput right. Use this report to understand 
your current strengths and weaknesses in these areas.

• Take stock of  your current PPM practices.
• Chart a strategy for success.
• Get everyone on the same page by understanding the

customer perspective.
• Analyze your Project Portfolio Management practices

in-depth for thorough improvement and optimization.

We can help you...

Project Portfolio Management can feel 
like a balancing act. Success depends 
on aligning with business goals, 
right-sizing expectations, and getting 
reporting, resourcing, prioritization, and 
throughput right.

Organizations that don’t address weaknesses 
in their PPM practices risk squandering project 
resources. Large backlogs accumulate, and 
project customers lose confidence.

Getting strategic direction and an accurate 
understanding of your situation is incredibly 
difficult, because no two projects are the 
same. Generic best-practice frameworks can 
provide guidance, but don’t account for the 
particularities of your situation. 

We help you get the data you need to understand your 
PPM practices, and then chart a course to improve. 
Our program gives you thorough end-to-end insight 
into your PPM practices, offering tactical insights 
tailored specifically for your situation. This will also 
allow you to clarify roles, increase communication, 
and manage expectations with your project 
customers.
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